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INDEPENDENT AUDITOR’S REPORT
To the members of Sindh Microfinance Bank Limited
Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of Sindh Microfinance Bank Limited (“the Bank™), which
comprise the statement of financial position as at 31 December 2025, and the statement of profit and loss
account, the statement of comprehensive income, the statement of changes in equity, the cash flow
statement for the year then ended, and notes to the financial statements, including material accounting
policy information and other explanatory information, and we state that we have obtained all the
information and explanations which, to the best of our knowledge and belief, were necessary for the
purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, the statement of profit and loss account, the statement of comprehensive
income, the statement of changes in equity and the cash flow statement together with the notes forming
part thereof conform with the accounting and reporting standards as applicable in Pakistan and give the
information required by the Companies Act, 2017 (XIX of 2017), Microfinance Institutions Ordinance, 2001
and the directives issued by the State Bank of Pakistan (SBP) in the manner so required and respectively
give a true and fair view of the state of the Bank's affairs as at 31 December 2025, and of the profit and
other comprehensive loss, the changes in equity and its cash flow for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Bank in accordance
with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants
as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have fulfilled our other
ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the financial statements of the Bank and our auditor’s
report thereon.

Our opinion on the financial statements of the Bank does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Bank, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements of the Bank for our knowledge obtained in the audit or otherwise appears to be
materially misstated.
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If, based on the work we have performed, on other information obtained prior to the date of this auditor’s
report, we conclude that there is material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Responsibilities of Management and the Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the requirements of
Companies Act, 2017 (XIX of 2017), Microfinance Institutions Ordinance, 2001 and the directives issued by
the State Bank of Pakistan (SBP) and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error. :

In preparing the financial statements, management is responsible for assessing the Bank’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the management either intends to liquidate the Bank or to cease
operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Bank’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

s Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Bank'’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accouhting
estimates and related disclosures made by management.

» Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Bank's ability to continue as a going concern. If we
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conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Bank to cease to continue as a going
concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further réport that in our opinion:

a) proper books of account have been kept by the Bank as required by the Companies Act, 2017 (XIX
of 2017);

b) the statement of financial position, the statement of profit and loss account, the statement of
comprehensive income, the statement of changes in equity and the cash flow statement together
with the notes thereon have been drawn up in conformity with the Companies Act, 2017 (XIX of
2017), Microfinance Institutions Ordinance, 2001 and the directives issued by the State Bank of
Pakistan (SBP) and are in agreement with the books of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Bank’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Mr. Junaid Ashraf.

RIAZ AHMAD & COMPANY
Chartered Accountants

KARACHI

DATE: 25 MARCH 2026
UDIN: AR202510045E7SIla2fy



SINDH MICROFINANCE BANK LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2025
2025 2024

ASSETS Note Rupees
Cash and balances with treasury banks 5 71,687,265 112,004,966
Balances with other MFBs/Banks/NBFIs 6 899,219,084 904,487,174
Lendings to financial institutions - -
Investments 7 1,070,564,204 1,133,038,418
Advances 8 2,511,286,849 2,097,148,504
Property and equipment 9 30,433,564 24,821,590
Right-of-use Assets 10 76,773,064 112,514,906
Intangible assets 11 3,155,531 4,771,562
Deferred tax assets 12 78,717,024 51,853,983
Other assets 13 90,221,649 90,312,285
Total assets 4,832,058,234 4,530,953,388
LIABILITIES
Bills payable - -
Borrowings 14 1,265,980,200 873,750,000
Deposits and other accounts 15 1,553,861,283 1,991,165,392
Lease liabilities 16 115,479,088 133,228,774
Subordinated debt - -
Deferred grant - -
Deferred tax liabilities - . -
Other liabilities 17 316,663,720 278,164,868
Total liabilities 3,251,984,291 3,276,309,034
NET ASSETS 1,580,073,943 1,254,644,354
REPRESENTED BY
Share capital 18 1,000,000,000 1,000,000,000
Reserves 167,244,696 101,361,357
Depositors' protection fund 49,682,491 31,974,322
Surplus/ (Deficit) on revaluation of assets - -
Unappropriated profit 363,146,756 121,308,675

1,580,073,943 1,254,644,354
CONTINGENCIES AND COMMITMENTS 19
The annexed notes from 1 to 38.2 form an integral part of these financial statements. !

N\

Presidéqpt/ Chief Executive

Chairman

Chief Anancial Officer




SINDH MICROFINANCE BANK LIMITED
STATEMENT OF PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
Note Rupees
Mark-up / Return / Interest earned 20 1,707,771,001 1,380,685,951
Mark-up / Return / interest expensed 21 (405,983,207) (492,868,858)
Net mark-up / interest income 1,301,787,794 887,817,093
NON MARK-UP / INTEREST INCOME
Fee and commission income 22 - -
Dividend income - -
Net gains / (losses) on derecognition of financial assets measured at - )
amortised cost -
Other income / loss - -
Total non-markup / interest income / (loss) - -
Total income 1,301,787,794 887,817,093
NON MARK-UP / INTEREST EXPENSES
Operating expenses 23 (649,059,588) (507,572,160)
Workers welfare fund - -
Other charges 24 (18,500) (1,201,000)
Total non-markup / interest expenses (649,078,088) (508,773,160)
Profit before credit loss allowance 652,709,706 379,043,933
Credit loss allowance and write offs - net 25 (100,428,662) (133,560,157)
Other income / expense items (to be specified) - -
PROFIT BEFORE TAXATION 552,281,044 245,483,776
Taxation 26 (222,864,349) (91,736,988)
PROFIT AFTER TAXATION 329,416,695 153,746,788
Rupees
Basic earnings per share 38 3.29 1.54
Diluted earnings per share 38 3.29 1.54

The annexed notes from 1 to 38.2 form an integral part of these financial statements.

Pres:dent ief Executive %ﬂﬁef Financial Officer




SINDH MICROFINANCE BANK LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

Profit after taxation for the year

Other comprehensive income

Items that may be reclassified to profit and loss account in subsequent periods:

Movement in surplus / (deficit) on revaluation of investments in debt
instruments - net of tax

Others

Items that will not be reclassified to profit and loss account in subsequent periods:

Remeasurement gain / (loss) on defined benefit obligations - net of tax
Movement in surplus / (deficit) on revaluation of investments in equity
investments - net of tax

Movement in surplus on revaluation of property and equipment - net of tax
Movement in surplus on revaluation of non-banking assets - net of tax

Others

Total comprehensive income

The annexed notes from 1 to 38.2 form an integral part of these financial statements.

\%

Presndentlw &ecutw%@ Chlef ﬁnanaal Officer

2025 2024
------------- Rupees-------~-----
329,416,695 153,746,788
(5,224,440) (3,026,704)
(5,224,440) (3,026,704)
324,192,255 150,720,084




Balance as at 31 December 2023
Impact of initial adoption of IFRS - 9 - ECL net of tax

Balance as at 01 January 2024 after adoption of IFRS - 09

Profit after taxation for the current year
Other comprehensive income - net of tax

Transfer to statutory reserve

Transfer to depositors' protection fund

Return on investment

Closing balance as at 31 December 2024

Profit after taxation for the current year
Other comprehensive income - net of tax

Transfer to statutory reserve

Transfer to depositors' protection fund

Return on investment

Closing balance as at 31 December 2025

Presi n.t/ Chief Executive

rt of these financial statements.

Chairman

SINDH MICROFINANCE BANK LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025

Capital reserve Revenue reserve
Share capital Statutory Depositors' | Unappropriated/ Total
reserve protection fund | Unremitted profit
Rupees

1,000,000,000 70,611,999 20,328,029 15,061,847 1,106,001,875
- - - (6,036,559) (6,036,559)
1,000,000,000 70,611,999 20,328,029 9,025,288 1,099,965,316

- - - 153,746,788 153,746,788
- - - (3,026,704) (3,026,704)

- - - 150,720,084 150,720,084

- 30,749,358 - (30,749,358) -

- - 7,687,339 (7,687,339) -

- - 3,958,954 - 3,958,954
1,000,000,000 101,361,357 31,974,322 121,308,675 1,254,644,354
- - - 329,416,695 329,416,695
- - - (5,224,440) (5,224,440)

- - - 324,192,255 324,192,255

- 65,883,339 - (65,883,339) -

- - 16,470,835 (16,470,835) -

- - 1,237,334 - 1,237,334
1,000,000,000 167,244,696 49,682,491 363,146,756 1,580,073,943

/

@Z./:

Chief Financial Officer
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STNDH MICROFINANCE BAN LIHAITHD
CASH FLOW STATEMENT
FORTHE YEAR FMDED 35 DECEMAER 2)25

CASH FLOW FROM OPERATING ATTIVITIZS

Profit before taxation
Less: Dividen:! income

Adjustments:

Credit loss ailowance for diminution in value of invastmencs 25
Credit loss allowance against loans & advances 25

Credit loss allowance - markup accrued

Credit loss allowance against balances w'th otier banks
Bad debts written off directly

Depreciation on property and equipment

Depreciation on right of use assets

Provision for defined benefit plan

Provision for defined contributicn plan

Finance charges on leased assets

Amortization on intangible assets

25
25

9.1
10
31.7.1

16
11

(Increase)/ Decrease in operating assets

Advances

Others assets (excluding advance taxation)

Increase / (Decrease) in operating liabilities

Borrowings from financial institutions

Deposits

Other liabilities (excluding current taxation)

Payments against off-balance sheet obligations

Income tax paid

Provident fund paid

Gratuity paid

31.6

Net cash flow (used in) / generated from operating activities

CASH FLOW FROM INVESTING ACTIVITIES

Purchase of HTM investment
Investment in term deposits receipts
Purchase of property and equipment
Purchase of intangible assets

9.1
1

Net cash generated from / (used in) investing activities

-CASH FLOW FROM FINANCING ACTIVITIES
.Payment of lease liability against right-of-use assets
Net cash used in financing activities

Impact of expected credit loss allowance on bank balances

Increase in cash and cash equivalents
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

The aknexed nyte 1 (?8.2 form an integral part of thesefnancial statgment:
| , - e

Presideny/ Chighf Executive

~

28
28

Chair Chief Financial Cfficer

2025 2024
“mmemeem——— Rupees---=====-m==
552,281,044 245,483,776

(24,323) 80,:13
102,277,357 135,285,369
(1,804,125) 6,941,519
(20,247) 52,356
10,528,732 9,457,284
38,386,532 37,504,568
7,929,083 5,392,341
8,336,255 -
20,763,408 21,723,214

1,616,031 1,926,539
187,988,703 218,364,603
740,269,747 463,848,579

(515,415,702) (338,683,534)
1,894,761 (44,060,848)
(514,520,941) (382,744,782)
392,230,200 152,750,090
(437,304,109) 667,880,613
(64,967,123) 31,992,563
(110,041,032) 852,623,576
(153,752,642) (37,823,079)
(7,961,216) -
~ (4,800,000) (4,857,079)
(50,806,084) 891,047,215
(52,501,463) (84,861,359)
115,000,000 (400,000,090)
(16,140,707) (10,757,1:0)
- (491,473)
46,357,830 (496,109,952)
(41,157,784) (36,070,82)
(41,157,784) (36,070,8.:2)
20,247 (179,8:36)
(45,585,791) 358,686,575
1,016,492,140 657,805,555

970,906,349

1,016,492,10

Diractor

)
)

Directcj/

E



2.1

SINDH MICROFINANCE BANK LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDZD 31 DECEMBER 2025

STATUS AND MATURE OF BUSBINESS

Sindi Microfinance Bank Limited (the 'Bank’) was inzorzorated on 27 March 2015 as a public company
limited by shares under the Companies Ordinance, 1984 (repzaled by Companies Act, 2017). The Bank
obtained the microfinance banking license from State Bank of Pakistan on 16 October 2015, to operate
in Sindh Province. Subsequently, the Bank received the certificate of commencement of business from
Securities & Exchange Commission of Pakistan {SECP) on 30 November 2015 and the certificate of
commencement of Banking Business from State Bank of Pakistan on 15 April 2016. The Bank's
registered office is situated at 39/F, 2nd Floor, Muhaminad Ali Cooperative Housing Society, Karachi.
The Bank's principal business is to provide microfinance services to the poor and underserved segment
of the society as envisaged in the Microfinance Institutions Crdinance, 2001.

The Bank is the wholly owned subsidiary of Sindh Bank Limited (the 'Holding Bank'). The Bank operates
through branches and service centers spread within the province of Sindh, the network of branches and
service centers comprise of 22 (31 December 2024: 22) branches and 91 (31 December 2024: 87)

service centers.

The credit rating companies PACRA has maintained the long-term rating of the Bank at "A” and short-
term rating at "A1” and outlook "Stable" as on 28 March 2025.

BASIS OF PRESENTATION

These financial statements have been presented in accordance with the requirements of Banking Policy
& Regulations Department (BPRD) Circular No. 03 dated 09 February 2023 issued by the State Bank of

Pakistan (SBP).

Statement of Compliance

These financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards as applicable in Pakistan for
financial reporting comprise of:

- IFRS Accounting Standards issued by International Accounting Standards Board (IASB) as are
notified under Companies Act, 2017;

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of
Pakistan (ICAP) as are notified under the Companies Act, 2017;

- Provisions of and directives issued under the Microfinance Ordinance, 2001 (The MFI Ordinance) and
the Companies Act, 2017; and

- Directives issued by the State Bank of Pakistan (SBP) and the Securities and Exchange Commission
of Pakistan (SECP).

Wherever the provisions of and directives issued under the Microfinance Institution Ordinance, 2001, the
Companies Act, 2017, the Prudential Regulations of Microfinance Banks and the directives issued by the
SBP and SECP differ with the requirements of IFRS or IFAS, the provisions of and directives issued
under the Microfinance Institution Ordinance, 2001, the Companies Act, 2017, the Prudential
Regulations of Microfinance Banks and the directives issued by the SBP and SECP shall prevail.

\/ 6



2.2

2.3

The SBP has deferrad the apziicabilicy of intarnerionzl Accounting Standard (IAS) 40, 'Investment
Property' for banking comipanies thvougn BSD Circular Letrer No. 10 dated 26 August 2002 till further
instructicns. Fuithar, the SIZCH has defzrred e appinability of International Financial Reporting
' " on banks through its notification S.R.O

Standard (IFR3S) 7, Firengs
411(7)/2008 dated 22 A-rif 2008

T wa ey o am FE. NG et o -
izt 8 - ! Hektiias
LRATSIV I SR T S RN W DOTORLIPY e A i)

The State Bank of Pzkisten through BPRD Ciicular Mo, 04 of 2015 dated 25 February 2015 has deferred
the applicabiiity of Isiamic Financial Accounting Standard-3 for Profit and Loss Sharing on Deposits
(IFAS-3) issued by the Institute of Chartaied Accountants of Pakistan (ICAP) and notified by the SECP,
vide their SRO Mo. 571 of 2513 dated 12 lune 2613 for Institutions offering Islamic Financial Services
(IIFS). Accordingly, the requiremanis of thase standards have not been considered in the preparation of
these financial statemants.

The Bank has received an extension from SBP until 31 December 2025, for the application of the
Effective Interest Rate (EIR) method to all financial assets and liabilities, excluding staff and subsidized
loans. However, since financial assets other than advances and financial liabilities were already
effectively accounted for using EIR before the implementation of IFRS 9, this extension has been applied
only to advances (excluding staff ioans and subsidized loans, Consequently, advances are currently
carried at cost, except for staff loans which are measured at amortized cost.

In addition to the above, the SBP has issued BPRD Circular Letter No. 01 of 2025 dated 22 January 2025
in which certain clarifications have been provided.

Standards, interpretations of and amendments to published approved accounting standards
that are effective in the current year.

There are certain new and amended standards, issued by International Accounting Standards Board
(IASB), interpretations, and amendments that have become applicable to the Bank for accounting
periods beginning on 01 January 2025 but are considered not to be relevant or do not have any material
effect on the Bank's operations and are therefore not detailed in these financial statements.

Standards, interpretations of and amendments to published approved accounting standards
that are not yet effective

There are certain new and amended standards, issued by International Accounting Standards Board
(IASB), interpretations and amendments that will become applicable to the Bank for accounting periods
beginning on or after 01 January 2026 but are considered not to be relevant or will not have any
material effect on the Bank's financial statements except for:

- The new standard - IFRS 18 Presentation and Disclosure in Financial Statements ("IFRS 18") which
has been published in April 2024 with applicability date of 01 January 2027 by IASB. IFRS 18 is yet
to be adopted in Pakistan. IFRS 18 when adopted and applicable shall impact the presentation of
‘Statement of Profit and Loss Account' with certain additional disclosures in the financial statements.

- Amendments to IFRS-09 Financial Instruments which clarify the date of recognition and
derecognition of a financial asset or financial liability including settlement of liabilities through
banking instruments and channels including electronic transfers. The amendment when applied may

impact the timing of recognition and derecognition of financial instruments.
- Amendment to IAS 21 ‘The Effects of Changes in Foreign Exchange Rates’ which will require Banks
to apply a consistent approach in assessing whether a currency can be exchanged into another
7
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2.4

currency and, waen it cannot, in dsterminirg the e-change rate to use and the disclosures to
provide.

- IFRS S1 'Genera: Requirernerts for Disclosura ¢F Susrainability-related Financial Informtion’. IFRS
S1 sets out overall requiremants for sustzirahiliy-i A financial disclosures with the objective to
require an entity ‘o disclosa information about its susteinability-related risks and opportur ities that is
useful to primary users of general-purpose financiel recoris in making decisions relating £ providing
resources to the entity.

- IFRS S2 ‘Climate-related Disclosuras’. iFRS Sz sets ¢t the requirements for identifying, measuring
and disclosing information about climate-related risks and opportunities that is useful to primary
users of general-purpose financial reports in making decisions relating to providing resouices to the
entity.

- The implementation of IFRS S1 and IFRS S2 wili be ohased as per the SECP's orde dated 31
December 2024, with different effective dates based cn annual turnover, number of empinyees, and
total assets (Critaria). Phase I will apply to listed companies having specific Criteria for annual
reporting periods beginning on or after 1 Juiy 2025. Phase II will apply to other listed companies
having specific Criteria for annual reporting periods beginning on or after 1 July 2026, Phase III will
cover non-listed oublic interest companies and remaining listed companies for annuai reporting
periods beginning on or after 1 July 2027.

Critical accounting estimates and judgments

The preparation of financial statements in conformity with approved accounting standards as applicable
in Pakistan requires management to make judgments, estimates and assumptions that may affect the
application of policies and reported amounts of assets and liabilities, income and expenses. The
estimates and associated assumptions are based on historical experience and various other factors that
are believed to be reasonable under the circumstances, the results of which form the basis of making
the judgments about carrying values of assets and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimates are revised.

The significant judgments made by the management in applying the Bank's accounting policies and the
key sources of estimation were the same as those applied in the preparation of annual audited financial
statements for the year ended 31 December 2024.

Significant areas requiring the use of management estimates in these financial statements relaie to the:

NOTE
a) Provision against non-performing advances 4.7
b) Useful life of d2preciable assets 4.9
c) Useful life of intangible assets 4.9
d) Provision for taxation 4.13
e) Lease term and effective interest rate for recognition of lease contracts 4,16
4.22

f) Provision for gratuity



3.1

3.2

4.1

4.2

However, assumptiors and significant jucgreents made by the management in the application of
accounting policies that have significant effect on the financial statements are not expected to resuit in
material adjustment to the carrying amounts of assets an liabilities in the next year.

BASIS OF MEASUREMENT

Accounting conveniion

These financial statements have been prepared undar the historical cost convention except for
obligations in respect of defined banefit plan and lease li3nilities against right of use assets, which are
carried at present value.

These financial statements have been prepared following accrual basis of accounting except for cash
flow statement.

Functional and presentation currency

Items included in the financial statements are measured using the currency of the primary economic
environment in which the Bank operates. The financial statements are presented in Pakistani Rupees

which is the Bank's functional and presentation currency.

MATERIAL ACCOUNTING POLICIY INFORMATION

The material accounting policies applied in the preparation of these financial statements are consistent
with those applied in the preparation of the annual audited financial statements of the Bank for the year

ended 31 December 2024.
Classification

Financial Assets

Under IFRS-09, existing categories of financial assets: Held for trading ("HFT"), Available for sale
("AFS"), Held to maturity ("HTM") and loans and receivables have been replaced by:

-  Financial assets at fair value through profit or loss account ("FVTPL")
- Financial assets at fair value through other comprehensive income ("FVOCI")
- Financial assets at Amortized cost

Financial Liabilities

Under IFRS-09, the accounting for financial liabilities remains largely the same as before adoption of
IFRS-09 and thus financial liabilities are being carried at Amortized cost.

Business mode! assessment

The Bank determines its business model at the level that best reflects how it manages groups of
financial assets to achieve its business objective:

- The risks that affect the performance of the business model (and the financial assets held within
that business model) and, in particular, the way those risks are managed.

Voo



4.3

4.4

- How managers of the businsss are com sensated (for example, ~hether the compensation is based
on the fair value of the assets managad 2 on the contractual casn flows collected).

- The expected f-aquency, velue and tning of sales are alsc important aspects of the Bank's
assessment. The business maodel asses :ment is tasad on reasonably expected scenarios without
taking 'worst case' or 'best case’ scanz ios into account. If cash flows after initial reccgnition are
realized in a wa that is differen: from he Bank's original expe tations, the Bank does not change
the classification of the remaining financial assets heid i that business model, but incorporates such
information when assessing newly origin \ted or newiy purchased financial assets going forward.

Eventually, the financial assets fail under eithar of the following three business models:
i) Hold to Collect ("HTC") business modei: +lolding assets in order to collect contractual cash flows

ii) Hold to Collect and Sell ("HTC&S") business model: Collecting contractual cash flows and selling
financial assets

iii) Other business models: Resulting in classification of financial assets as FVTP.

Assessments whether contractual cash flows are solely payments of principal and interest
[ profit ("SPPI")

As a second step of its classification process, the Bank assesses the contractual terms of financial assets
to identify whether they meet the SPPI test. Principal for the purpose of this test is defined as the fair
value of the financial asset at initial recognition and may change over the life of the financial asset (for
example, if there are repayments of principal or amortization of the premium / discount). The most
significant elements of interest / profit within a financing arrangement are typically the consideration for
the time value of money and credit risk. To make the SPPI assessment, the Bank applies jucgment and
considers relevant factors such as, but no’ limited to, the currency in which the financial asset is
denominated, and the period for which the interest / profit rate is set. Where the contractual terms
introduce exposure to risk or volatility that are inconsistent with basic lending arrangement, the related

financial asset is classified and measured at FYTPL.
Application to the Bank's financial assets

Debt based financial assets

Debt based financial assets held by the Bank include: advances, investment in federal government
securities, cash and balances with treasury banks, balances with other banks, and other financial assets.

a) These are measured at Amortized cost if they meet both of the foliowing conditions and a:e not
designated as FVTPL.

- the assets are held within a busin:ss model whose objective is to hold assets to collect
contractual cash flows; and

- the contractual terms of the financial assets give rise on sperified dates to cash flov:s that are
solely payments of principal and interest / profit on the principal amount outstanding.

- The business model for these financia! assets can still be HTC 2ven when sales of thes2 financial
assets occur. However, if more thar an infrequent number of sales of significant value are
made, the Bank assesses whether anc how the sales are consistent with the HTC objective.

10
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4.5

b) Debt based financial assets are measured at FVOCI o !y if these meet both of the following
conditions and are not desigrated as FVTPL:

- the asset are held wititin a businass modal wi )se objective is achieved by both collecting
contractual cash flows and selling financiai essets; #nd

- the contractual terms of th2 financiai zsset give ise on specified dates to cash flows that are
solely payments of principal and interest / profit o, the principal amount outstanding.

¢) Debt based financial assats i7 thase are held for tradin ; purposes are classified as measured at
FVTPL.

In addition, on initial recognition, the Bank may irrevocably designate a financial asset that otherwise
meets the requirements to be measured at Amortized cost or at FVOCI as at FVTPL if doing so
eliminates or significantly reduces an accounting mismatc!: that would otherwise arise.

Equity based financial assets

The classification and measurement of these assets are de:termined based on the Bank’s business model
for managing the assets and the nature of the equity instriments.

a) Equity-based financial assets are measured at FVTFL unless they are irrevocably designated at
FVOCI upon initial recognition. This includes equity irstruments held for trading purposes or those
that do not meet the criteria for FVOCI measurement.

b) Equity-based financial assets may be measured at FVCCI if the following criteria are met:

- The Bank has made an irrevocable election at initial recognition to present changes in fair value
in other comprehensive income rather than in orofit or loss. This election is made on an

instrument-by-instrument basis.
- The equity instrument is not held for trading purpcses.

Under this classification, dividends received from equity instruments are recognized in profit or loss,
while other changes in fair value are recognized in other comprehensive income and are not reclassified

to profit or loss upon derecognition.
Initial recognition and subsequent measurement

Financial assets and financial liabilities are recognized when the entity becomes party to the contractual
provisions of the instrument. Regular way purchases and sales of financial assets are recognized on
trade date, the date on which the Bank purchases or sells “he asset. Other financial assets and liabilities
like advances, lending to financial institutions, deposits et. are recognized when funds are transferred
to the account or financial institutions. However, for cas=s, where funds are transferred on deferred

payment basis, recognition is done when underlying asset is purchased.

Amortized cost ("AC")

Financial assets and financial liabilities under Amortized ost category are initially recognized at.fair
value adjusted for directly attributable transaction cost. Thase are subsequently measured at Amortized
cost. An expected credit loss allowance ("ECL") is recogn zed for financial assets in the statement of

profit and loss account. Interest income / profit / expense on these assets / liabilities are recognized in
11
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4.6

the siatement of prodc and loss account. On derec ginition of these financial assets and liabilities,
» &
i

- | -l LY P S e Yo . - 2
sair voue through other cxinorehazive moome CFYOCTY)

Financil assets uncer ~vOCT cxtagory are initially ecognized at fair value adjusted for directly
attribputible transactcn cost These eszets are subssquently measured at fair value with changes
recorded in OCIL. An expeciad cradit loss allowance ("ECL") is recognized for debt based financial assets
in the statement of prcfit z2nd loss account. Interest / profit / dividend income on these assets are
recognized in the statement i profit and loss account, Tn derecognition of debt based financial assets,
capital jain / loss wili b2 recognized in the statement of profit and loss account. For equity based
financia' assets classifed as FVOCI, capital gain / loss is transferred from surplus / deficit to

unapprepriated profit / loss.
Fair vaiue through profit or loss ("FVTPL")

Financiel assets under FVTPL category are initially recognized at fa'r value. Transaction cost will be
directly recorded in the statement of profit and loss account. These assets are subsequently measured
at fair value with changes recorded in the statement of profit and loss account. Interest / dividend
income on these assets are recognized in the statement of profit and loss account. On derecognition of
these financial assets, capital gain / loss will be recognized in the sta:ement of profit and loss account.
An expected credit loss allowance ("ECL") is not recognized for these financial assets.

Advancas are carried at cost

Advances are carried at cost net of expected credit loss allowances, excluding staff loans, which are
measured at amortized cost, net of expected credit loss allowances.

Derecognition
Financial assets
The Bank derecognizes a financial asset when:

- the contractual rights to the cash flows from the financial asset expire;

- it trensfers the rights to receive the contractual cash flows in a transaction in which either;

- substantially all of the risks and rewards of ownership of the financial asset are transferred; or

- the Bank neither transfers nor retains substantially all of the risks and rewards of ownership and it

does not retain control of the financial asset.

The Bank enters into transactions whereby it transfers assets recognized in its statement of financial
position, but retains either all or substantially all of the risks and rewards of the transferred assets. In

these cases, the transferred assets are not derecognized.
Financial liabilities

The Bank derecognizes a financial liability when its cont-actual obligations are discharged or cancelled,
or expired. The Bank also derecognizes a financial liabiity when its tarms are modified and the cash
flows of ‘he modified liability are substantially different, in which case 1 new financial liability based on

the modified terms is recognized at fair value.



4.7

On derzcognition ¢f a financiai liability, the cifferenc
the corsideration paid (including any non-cash assets
the statement of p-ofit and lcss account.

e betwsaen the carrying amount extinguished and
trainsfarred or liabilities assumed) is recognized in

Expectad Credit Loss ("ECL™)

The Bank assesses on a forward-looking basis the ECi. associated with all advances and other debt
financial assets not held at FVTPL, tcgether with letter of credit, guarantees and unutilised financing
commitments hereinafter referred to as "Financial Instruments”. The Bank recognises a loss allowance

for suct losses at each reportin.y date. The measurement. of ECL reflects:

» An unbiased and probability-weighted amount that is determined by evaluating a range of possible

outcomes;

» The time value of money; and
» Reasonable and supportable information that is available without undue cost or effort at the

repcrting date about past events, current conditions and forecasts of future economic conditions.

The ECL allowance is based on the credit losses expected to arise over the life of the asset (the lifetime
expected credit loss or "LTECL"), unless there has been no significant increase in credit risk since
origination, in which case, the allowance is based on the 12 months' expected credit loss ("12mECL").

Stage Allocation and Backstops In accordance with BPRD Circular Letter No. 20 of 2025, the Bank
applies the following Days Past Due (DPD) backstops for stage allocation based on the nature of the
microfinance portfolio:

s Stage 1 (Performing): Includes facilities with 0 to 59 days past due. The Bank recognizes an
allowance based on 12mECL.

e Stage 2 (Underperforming / SICR): Includes facilities where there is a significant increase in
credit risk. The backstop for Stage 2 is 60 to 89 days past due for General Loans (and 60 to 179
days for Housing and Microenterprise loans).

e Stage 3 (Non-Performing / Default): Includes facilities that are credit-impaired. The backstop is
90 days or more past due for General Loans (and 180 days or more for Housing and Microenterprise

loans).

The Bank shall rebut the 60+ DPD presumption for Stage 2 in the case of technical delinquencies (e.g.,
administiative reasons) or where payment is linked to government payments with approved invoices.

Such instances require approval from the Credit Committee.
Calculation of ECLs The mechanics of the ECL calculations involve three key elements:

+ Probability of Default (PD): An estimate of the likelihood of default over a given time horizon. PD
for the advances portfolio is estimated based on the Transition Matrix approach. PDs for non-
advance portfolios are based on S&P’s global transition default matrices, adjusted using Regression

Models to incorporate forward-looking information.

o Exposure at Default (EAD): An estimate of the exposure at a future default date, taking into
account expected changes after the reporting date, including repayments, drawdowns, and accrued

interest,
g/ 13



4.8

4.9

»  Loss Given Defaull (LG Ar estimate of the i0ss arising in the case of default. It is based on
the difference betwesr contractual cash flows and those expected to be received, including the
realization of collateral (2.g., gold).

Stage 3 Provisioning ("Higher of" Rule) Az per BPRD Circular Letter No. 20 of 2025 and the
Revised Prudeniial kegulations for Microfinance Banks (May 2025), the provision for Stage 3 assets is

determined as the higher of tha ECL calzulatag under 1715 9 or the minimum provisioning requirements
prescribed by the Prudentia! Regulaticns at a segrnent levei.

Write-offs Financial assets arz written off when the Bank has no reasonable expectation of recovery.
In accordance with the Revised Prudential Reguiations for Microfinance Banks (2025), loans are written
off 30 days from the date they are categorizad as "Loss.” Such write-offs do not extinguish the Bank's
legal right to recovery. Subsequent recoveries are credited to credit loss expense.

Cash and cash equivalents

Cash and bank balances are stated at amortized cost. For the purpose of cash flow statement, cash and
cash equivalents comprises of cash in hand, balances with State Bank of Pakistan (SBP), National Bank
of Pakistan (NBP) and balances held with other banks in current and deposit accounts with maturities of

less than three months.
Operating fixed assets -

Property and equipment

These are stated at cost less accumulated depreciation and any identified impairment losses (if any).
Cost of property and equipment's consists of purchase price which is equal to the fair value of
consideration paid at the time of acquisition or construction of the asset plus directly attributable costs

in bringing the asset to their working conditions.

Depreciation is charged on additions from the date in which asset is available for use, using the straight-
line method, to the date of disposal.

Gain or loss on disposal, if any, are recognized in the statement of profit and loss account in the year in
which they arise.

Subsequent costs are included in an asset's carrying amount or recognized as a separate asset as
appropriate, only when it is probable that future benefits associated with the item will flow to the Bank
and the cost of the item can be measured reliably. All other repairs and maintenance expenses are
charged to the statement of profit and loss account as and when incurred.

Capital work-in-progress

Capital work in progress is stated at cost less accumulated impairment losses, if any. All expenditures
connected with specific assets incurred during installation and related advances there against, if any, are
carried under this head. These are transferred to specific assets as and when assets become available

for use.

Intangible assets

Intangible assets are stated at cost less accumulated amortization and accumulated impairment losses,

if any. Intangible assets are amortized from the date when these assets are available for use, using the
14
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4.10

4.11

4.12

straight-line method, whereby the cost of the intancibie :5els are amortized over its estimated useful
lives over which =conomic benefits are exsected to flow = the Bank. The useful lives are reviewed and
adjusted, if apprcpriate, at each statemarit of finarcial oo ron date.

Right of use as ;ets (ROUA)

The Benk recogn zes ‘Right of use assed’ (ROUA;) in rasce - of the leases measured as the present value
of the remaining lease payments on property lease agrz=ments and discounted using the incremental
borrowing rate fcr the Bank. These assets are depreciated on a straight-line basis over the lease term as
this method mos: closely reflects the expected pattarn if consumption of future economic benefits.
These assets are also reduced by impairment losses, if an -, and adjusted for certain remeasurements of

lease liability.
Impairment of aon-financial assets

The carrying amcunt of assets are reviewed at each statenent of financial position date for impairment
whenever events or changes in circumstances indicate tha” the carrying amounts of the assets may not
be recoverable. 1f such indication exists and where the carrying value exceeds the estimated
recoverable amount, assets are written down to their recverable amounts. Recoverable amount is the
greater of net selling price and value in use. The resultinc; impairment loss is taken to the statement of

profit and loss account,
Borrowings

Botrowings are recorded at the proceeds received.

Borrowing costs are recognised as an expense in the period in which these are incurred except where
such costs are directly attributable to the acquisition, corstruction or production of qualifying asset in
which case such costs are capitalized as part of the cost of that asset.

Deposits

Deposits are recorded at the proceeds received. Mark up a-crued on these deposits, if any, is recognized
separately as par: of other liabilities, and is charged to s:atement of profit and loss account over the

period.

Revenue recognition

- Markup / income / return / service charges on advanc3s is recognized on accrual / time proportion
basis using eifective interest rate method at the Bank's prevailing interest rates for the loan
products. Markup/ income on advances is collected witi: loan instalments.

- Due but unpaid service charges / income are accruad on overdue advances for period up to
specified days for each category as set out in Prudentiai Regulations for Microfinance Bank issued by
the SBP. After these specified days, overdue advances are classified as non-performing and
recognition of unpaid service charges / income ceases. Further, accrued markup on non-performing
advances are reversed and credited to suspense account. Subsequently, markup recoverable on
non-performing advances is recognized on a receipt tasis in accordance with the requirements of

the Regulations.

- Mark-up / inco:ne on investments and bank balances is “ecognized on a time proportion basis.

15
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4.13

4.14

4.15

4.16

- Gain or loss on sale of securilies is accounied for i tha o2-jod in which the sale / settlement occurs.
- Fee, commission and brokerage income is rzcognizad 33 sarvices are rendered.
- Dividend income is recognized when the Bank's rigit i2 e aive dividend is establishzd.

- Cther income is recognized 01 accruai basis when 7137015 services have been rendred.
Taxation

Current

The charge of current tax is based on taxable income at th= aoplicable rate of taxation after taking into
account available tax credits and rebates. Income for the purpose of computing current taxation is
determined under the provisions of tax laws.

Prior years

This charge includes tax charge for prior years arising from ass=ssments, changes in estimates and tax
changes applied retrospectively.

Deferred

Deferred tax is accounted for using the balance sheet methcd in respect of all temporary differences
arising from differences between the carrying amount of assets and liabilities in the financial statements
and the corresponding tax bases. Deferred tax liabilities are recognized for all taxable temporary
differences and deferred tax assets are recognized to the extent that it is probable that taxable profits
will be available against which the deductible temporary differances, unused tax losses and tax credits
can be utilized. Deferred tax assets are subsequently reduced, ‘where required, to the extent that it is no
longer probable that the related tax benefit will be realized.

Deferred tax is charged or credited in the statement of profit and loss account, except in the case of
items credited or charged to statement of changes in equity, in which case it is included in equity.

Statutory reserve

The Bank is required under Microfinance Institution Ordinance, 2001 and Prudential R=gulation "R-4 -
Statutory Reserve”, to create a reserve fund to which shall be credited an amount equal to at least 20%
of its annual profits after taxes till such time the reserve fund equals the paid-up capital of the bank and
thereafter, a sum not less than 5% of its annual profit after taxss.

Financial assets and financial liabilities

Financial instruments carried on the statement of financial position include cash and balances with
treasury banks, balances with other banks, lending to financial institutions, investments, advances, other
assets, borrowings, deposits and other liabilities. The particular measurement metheds adopted are
disclosed in the individual policy statements associated with each item.

Lease liabilities

A lease liability is recognized at the commencement date of a lease. The lease liadility is initially
recognized at the present value of the lease payments to be rade over term of the lease, discounted
16
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4.17

4.18

4.19

4.20

4,21

using the interest rate implicit in the laase o f thal rate ~¢nnot be i :adily determined, and the Bank's
incremental borrowin:; rate. lease paymenit comprise of fixed pavments less any lease incentives
receivable, variable lease payments that dapnd on an = or a rate, amounts expected to be paid
o7 s of a purei 222 option when the exercise of the option is

under residual value . uarantess, exerase o
reasciably certain te ~ccur, and anv aiti i terminatior nenalties. The variable lease payments that
e iy the o oo in which they are incurred.

do not depend on an “dex o & (ate are ax;

Lease liabilities are rieasured ab amortized <osh using thz effective interest method. The carrying
amounts are re-measred if thera is a chang s in the folinving: future lease payments arising from a
change in an index or a rate usad; residual ¢ 1rantes; I2ase term; cartainty of a purchase option and
termination penalties. When a lease liability is ‘e-measur2d, an adjustrient is made to the corresponding
right-of-use assets or to statement of profit <1 loss if the carrying amount of the right-of-use asset is

fully written down.

Depositors' protection fund

The Bank is required under section 19 of the Microfinance Institutions “Jrdinance, 2001 to contribute 5%
of its annual after-ta: profit and profit earn:d on invesiments of the fund shall be credited to the
Depositors' Protection Fund for the purpose of providing Security or guarantee to persons depositing
money in the Bank.

Dividend distributicn

Dividends and other a.propriations (except ap»ropriations which are r:quired by law) are recognized in
the period in which these are approved.

Dividend made subsecuent to the date of statement of financial position are consider.ed as non-
adjusting events and are recorded in the financial statements in acccrdance with the reqmremepts Qf
International Accounting Standards (IAS) 10, 'Events after the Balance Sheet Date' in the period in

which they are approvid.

Earnings per share

The Bank presents earnings per share (EPS) for its ordinary shares which is calculated by dividing the
profits or loss attributaole to ordinary shareholders of the Bank by weighted average number of ordinary
shares outstanding during the year. Diluted EP35 is determined by adjusting the profit or loss attributable
to ordinary shareholders and the weighted average number of ordinary shares outstanding for the

effect of all diluted pot=ntial ordinary shares (if any).

Financial instruments

Financial assets and liabilities are recognized at. the trade date, i.e. the date at which the Bank becomes
party to a contractual Provision of the instrument. Financial Assets and liabilities are derecognized when
they are distinguished i.e. when the obligaticn specified in the coniract is discharged, cancelled or
expired. Any gain or !oss on derecognition of the financial assets ard liabilities are taken to income

directly.
Offsetting of financiz! assets and financial liabilities

Financial assets and liabilities are offset and tie net amount is reported in the statement of ﬁna_ncial
position when there is a legally enforceable right to set off the recognized amounts and there is an
intention to settle on a net basis, or realize the asset and settle the liabiiity simultaneously. o

%./



4,22

4.23

4.24

4.25

4.26

Staff -ctirement benefits
Defined contribution plan

The Bank operates a recognized provident func for its elicible employees. Equal monthly contributions
are marle, both by the Bank ar | the employaes, to the Furd 2t the rate of 10% of basic salary.

Definad benefit plan

The Bank operates a racogiizad funded gratuity scheme for its eligible permanent employees
completing the minimum quali‘ying services period of three years. Provision is made annually on the
basis of actuarial recommendaiions based on Projected Uni: Credit (PUC) method with corresponding
impact recognized in statemen: of profit and loss account including past service costs. Measurement
gain or loss is recognized in stz-ement of comprahensive income in the year in which they arise.

Administrative expenses

Administrative expenses are charged to statement of profit and loss account, on accrual basis of
accoun:ing in the period in which these are incurred.

Provisions and contingencies

Provisicns are recognized when the Bank has a present legal or constructive obligation as a result of
past evants and when it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate of the amount can be made. However,
provisions are reviewed at each statement of financial position date and adjusted to reflect current best

estimate.

A contingent liability is disclosed when the Bank has a possible obligation as a result of past event,
existence of which will be confirmed only by occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the Bank or the Bank has a present legal or constructive
obligation that arises from past events, but is not probable that an outflow of recourses embodying
economic benefits will be required to settle the obligation, or the amount of the obligation cannot be

measured with sufficient reliability.

Related party transactions

Transactions involving related parties arising in the normal course of the business are conducted_ at
arm's length at normal commer=ial rates on the same terms and conditions as third transactions using
valuation modes as admissible, unless disclosed otherwise.

Genera/
Figures have been rounded-off to nearest rupee, unless stated otherwise.

Where there are no amounts to e disclosed in the captions as prescribed by BPRD circular No. 03 dated
09 February 2023 issued by thz SBP in respect of form of the financial statements for microfinance
banks, these captions have not been reproduced in these financial statements, except for the captions
of the statement of financial posiiion and statement and profit and loss account.
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5.1

5.2

6.1

6.2

CASH AND BALANTIS WITE TREAGURY BAMNKS Mpte  wmees === RUDREF- =
In hand - Local currency 1,323,771 1,642,656
Balances with Stare Banc of Falusian in

-Local currency current account 5.1 50,459,029 108,811,954
Balances with Mationzi Bank of Pa<istan in

-Local currency deposit accaunt 5.2 9,904,465 1,550,356
Less: Credit loss allowancs - -
Total 71,687,265 112,004,966

This represents balance heid with SBP to meet the requirement of maintaining a minimum balance equivalent to
3% (31 December 2024: 5%) and 129% (31 December 2024: 10%) as liquidity reserve of the Bank's time and
demand deposits with a tenure of less than one year, in accordance with the regulations R-3A and R-3B of the

Prudential Regulations for microfinance banks.

This represents the balance held in a savings account carrying interest at the rate of 9.50% (31 December 2024:

11.50%) per annum.

BALANCES WITH OTHER MFBs / BANKs / NBFIs

In Pakistan
- In current account
- In deposit account

Less: Credit loss allowance

Credit loss allowance

Opening balance

Impact of IFRS 09
Charged during the year
Reversal during the year
Closing balance

6.2

6.1

21,191,058 3,492,000
878,187,645 901,175,040
899,378,703 904,667,040
(159,619) (179,866)
899,219,084 904,487,174
179,866 -

- 127,310

- 52,556

(20,247) -
159,619 179,866

This represents the balance held in savings accounts carrying interest at the rate ranging from 8.50% to 12.50%

(31 December 2024: 11.50% to 15.50%) per annum.
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7.1

7.2

7.3

7.3.1

7.3.2

INVESTMENTS

Note
Investments by type:
Classified as Amortised Cost
Federal Government securities - TBills 7.4 & 7.6
Term Deposits Receipts (TDRs) 7.7

Investments given as collateral

Term Deposit Receipts (TDRs)

Investments - Particulars of credit loss allowance

Investments - Exposure

Gross carrying amount

New Investments

Investments derecognised or repaid
Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged off
Closing balance

Investments - Credit loss allowance

Credit loss allowance Opening balance
Impact of adoption of IFRS 9

New Investments

Investments derecognised or repaid
Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Amounts written off / charged off
Changes in risk parameters
Credit loss allowance closing balance

2025 2024
Fair Value / Credit Loss Surplus / - Fair Value / Credit Loss Surpius / N
Amortised cost | Allowance (Deficit) Carrying Value | 1 ortised cost Allowance {Deficit) Carrying Value
------- Rupees ---~----
285,730,231 - - 285,730,231 233,228,768 - - 233,228,768
785,000,000 (166,027) - 784,833,973 900,000,000 (190,350) - 899,809,650
1,070,730,231 (166,027) - 1,070,564,204 1,133,228,768 (190,350) - 1,133,038,418
20728 2024
~~~~~~~~~ Rupees------=-
497.504,600 437,500,000
2025 . - 1
o ; - - I
Stage 1 ] Stage 2 1 Stage 3 Stage 1 T | Stage = |
------- Rupees -=-===-- o |
1,133,228,768 - - 644,406 445 -
a6 1 T :
2,407,501,463 - - 1,583,800,322 ‘ ! -
(2,470,000,000) - - (1,0‘)5,000,033;‘ B ) |
- - - - i i
: : : |
- - - - . | .|
(62,498,537) - - 488,820,323 - -
1,070,730,231 - - 1,133 228 768 -
2025 2024
Stage 1 Stage2 |  sStage3 Stage 1 Stage2 |  Stage3
------- Rupeeg ~--~=--
190,350 - - - - -
- - - 110,237 - -
166,027 - - 190,350 - -
(190,350) - - (110,237) - -
(24,323) - - 80,113 - -
166,027 - - 190,350 - -




7.3.3 Particulars of credit loss allowance against debt securities

7.4

7.5

7.6

7.7

Category of classification 2025 2024
Outstanding Credit loss Outstanding Credit loss
amount allowance amount allowance
------ Rupees------
Up to 29 days Stage 1 1,070,730,231 166,027  1,133,228,768 190,350
Other assets especially mentioned Stage 2 - - - -
Non-performing Stage 3 - - - -
Substandard - - - -
Doubtful - - - -
Loss - - - -
1,070,730,231 166,027 1.153,.78.765 190,350

This represents the market treasury bills held with SBP to meet the requirement of maintaining a minimum balance equivalent to 12% (31 December 2024: 10%) as a liguidity reserve of the Bank's time and demand
deposits with a tenure of less than one year, in accordance with regulation number R-3B of the Prudential Regulations for Microfinance Banks. These T-Bills have a maturity period of three months t one vear,

carrying interest rates ranging between 10.23% to 11.30% (31 December 2024: 14.05% to 17.10%).

Expected credit loss on Government security has not been estimated due to the exemption available under IFRS 9 instructions issued by State Bank of Pakistan through Circular No. 3 of 2022 dated 05 July 2022.

The market value of T-Bills classified at amortized cost as at 31 December 2025 amounted to Rupees 285.892 million (31 December 2024: 233.286 million).

Term Deposit Receipts (TDR's) carry interest rates ranging from 12.00% to 21.00% (31 December 2024: 19.00% to 21.00%) with a maturity period of twelve months.

3
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8.1

8.1.1

ADVANCES

Micro credits
Secured
Unsecured

Staff Loans

Advances - gross

Cradit luse Ghowanoe againse aavances
- Stage 1
- Stage 2
- Stage 3

Advances - net of credit loss aliowance

Advances - Particulars of credit loss aliowance

Advances - Exposure

Gross carrying amount
Impact of adoption of IFRS 9
Opening balance as at 01 January after adoption of IFRS 9

WeW suvances

Advances derecognised or repaid

Transfer to stage 1
Transfer to stage 2
Transfer to stage 3

Amounts written off/ charged off
Closing balance

Performing Non Performing Total i
[+]
Stage 1 Stage 2 Stage 3 I
W25 i 2324 2025 2024 2025 2624 2025 2024 ;
t
-------- Rupees---+---- !
2,595,000 3,901,122 - - - - 2,595,600 3,001,122
2,702,454,545 2,202,370,123 3,629,867 2,947,728 9,491,680 16,161,242 2,715,576,082 2,321,479,093
4,499,864 14,028,117 - - - - 4,499,864 14,028,117
2,709,549,409 2,220,299,362 3,629,867 2,947,728 9,491,68¢ 16,161,242 522,670,956 £,219,408,337
T - - T = PR
(198,356,782) (123,347,172) - . - - 110,556, 782) ! (123,447,172
- - (3,603,802) (2,917,444) i - - {(2,603,802) {2,917,444)}
¢ i
- - - - i (9,423,523) (15,995,7:12) (9,423,523} (15,995,212_{}
(198,356,782) (123,347,172) (3,603,802) (2,917,444)  (9,423,5232) (15,995,212) {€1¥7.384,147) (142,253,800}
2,511,192,627 2,096,952,190 26,065 30,284 68,157 _ 166030 253
025 - " o
Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 HTee] Total B
-------- Rupees--------
2,220,299,362 2,947,728 16,161,242  2,239,408,332  1,919,408,303 1,277,361 4,65¢ 4! 1,925,336,145
- - - - {9,977,152) - - (9,977,462)
2,220,299,362 2,947,728 16,161,242  2,239,408,332  1,909,430,841 1,277,361 4,650,481 1,915,358,683
| 4,832,462,481 . - | 4,832,462,481 || 3,866,426,005 - - 3,866,426,005
(4,299,522,795) (2,516,355) (14,007,629)| (4,316,046,779)|! (3,518,484,409) (166,665) (1,579,172) (3,520,230,246)
532,939,686 (2,516,355) (14,007,629) 516,415,702 347,941,596 (166,665) (1,579,172) 346,195,759
(4,113,987) 4,113,987 - - (3,458,491) 3,458,491 - -
(32,343,128) (381,300) 32,724,428 - (26,929,557) (1,110,696) 28,040,253 -
(36,457,115) 3,732,687 32,724,428 - (30,388,048) 2,347,795 28,040,253 -
(7,232,524) (534,193) (25,386,361) (33,153,078) (6,685,027) (510,763) (14,950,320) (22,146,110)
2,709,549,409 3,629,867 9,491,680 2,722,670,956  2,220,299,362 2,947,728 16,161,242 2,239,408,332

/”(\ s
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8.1.2 Advances - Credit loss allowance

8.1.3

8.1.4

Credit loss allowance opening balance
Impact of adoption of IFRS 9
Opening balance as at 01 January after adoption of IFRS 9

New advances
Advances derecognised or repaid

Transfer to Stage 1
Transfer to Stage 2
Transfer to Stage 3

Changes in risk parameters
Amounts written off/charged off
Credit loss allowance closing balance

Advances - Credit loss allowance details

Internal / Extrernal rating / stage classification

Outstanding gross exposure
Performing - Stage 1

Under Performing

Other assets especially mentioned
Non- Performing

Substandard

Doubtful

Loss

Total

U SEROiGy Sreait ioss aliowance
Stage 1
Stage 2
Stage 3

Particulars of write offs / charge offs

Against credit ioss allowance

2025 2024
Stage 1 Stage 2 Stage 3 Total Stage 1 Stage2 | Stage 3 Total
-------- Rupees-------~
123,347,172 2,917,444 15,995,212 142,259,828 18,931,211 12,774 2,574,495 21,518,480
- - - - 4,192,040 1,259,186 2,150,363 7,601,589
123,347,172 2,917,434 15,995,212 142,259,828 23,123,251 1,271,960 4,724,858 29,120,069
221,177,057 - - 221,177,057 153,410,448 - - 153,410,448
(138,521,180) (2,487,111)|  (13,311,619)] (154,319,910) (45,917,626) (167,247) (430,152) (46,515,025)
82,655,877 (2,487,111)  (13,311,619) 66,857,147 107,492,822 (167,247) (430.152) 106,895,423
- - B | . N - R 1
(46,689) | - 46,689 - - (66,451 66,451 - -
(367,054) (378,744) 745,798 - (517,423) (1,095,200 -
(413,743) (332,055) 745,798 - (583,874 (1,037,749) 1,616,622 .
8.1.4 - 4,039,717 31,380,493 35,420,210 - 3,356,243 25,034,203 28,390,446
(7,232,524) (534,193)  (25,386,361)  (33,153,078) (6,685,027) (510,763 (14,950,320) (22,146,110}
198,356,782 3,603,802 9,423,523 211,384,107 123,347,172 2917444 1599521/ 142,050,828
2025 T 202~ B |
T - T T 7
Stage 1 Stage 2 L Stage 3 Total Stage 1 | Stage 2 I Siuge i otal i
-------- Rupees------~- o - |
2,709,549,409 - - 2,709,549,409  2,220,209,362 - 2,220,295,302
- 3,629,867 - 3,629,867 2,447,728 2,647,408
- - - - - - 3,964,700 3,964,700
- - 5,198,524 5,198,524 - - 8,879,885 8,879,885
- - 4,293,156 4,293,156 - - 3,316,657 3,316,657
- - 9,491,680 9,491,680 - - 16,161,242 16,161,242
2,709,549,409 3,629,867 9,491,680 2,722,670,956  2,220,299,362 2,947,728 16,161,242 2,239,408,332
198,356,782 - - 198,356,782 123,347,172 - - 123,347,172
- 3,603,802 - 3,603,802 - 2,917,444 - 2,917,444
- - 9,423,523 9,423,523 - - 15,995,212 15,995,212
198,356,782 3,603,302 9,423,523 211,384,107 123,347,172 2,917 444 15,995,212 142,259,828
2025 2024
Note smmemme- Rupees--------
33,153,078 22,146,110

<




9.1

Property and equipment

Property and equinmeant

At 1 January 2025
Cost

Accumulated depreciation
Net book value

Year ended 31 December 2025
Opening net book value
Additions

Movement in surplus on assets revalued during the yes -

Impairment loss recognised in the
profit and loss account - net

Disposals

Depreciation charge

Other adjustments / transfers

Closing net book value

At 31 December 2025

Cost

Accumulated depreciation

Net book value

Rate of depreciation (percentage)

At 1 January 2024
Cost

Accumulated depreciation
Net book value

Year ended 31 December 2024

Opening net book value
Additions

Movement in surplus on assets revalued during the yee -

Impairment loss recognised in the
profit and foss account - net

Disposals

Depreciation charge

Other adjustments / transfers

Closing net book value

At 31 December 2024
Cost

Accumulated depreciation
Net book value

Rate of depreciation (percentage)

2025 2024
Mote Rupees
30,433,564 24,821,590
: T 2925
B
; FL“ n.:.tt.:.*a i D_f iz2 Valicles Offica rotal
b oand fizture cyuionant Improvement
i -------- Rupees----==--
2,347,532 41,614,482 13,627,984 4,306,965 62,366,969
(1,991,828) (=7,047,208) (7,836,501) (1,119,843) (38,045,380)
_1,255710 14,567,274 5,811,483 3,187,122 24,821,589
1,255,710 14,567,274 5,811,483 3,187,122 24,321,589
- 5,640,707 10,540,000 - 16,140,707
(331,598) (6,196,062) (3,773,174) (227,898) (10,528,732)
924,112 14,011,919 12,538,309 2,959,224 30,433,564
3,247,538 47,255,190 24,157,984 4,306,964 79,007,676
(2,323,426) (33,243,270) (11,659,675) (1,347,741) (48,574,112)
924,112 14,011,920 12,538,309 2,959,223 30,433,564
10% 20% 20% 5%
2024
Furniture Office ; Office
and fixture | Equipment Vehicies Improvement Total
-------- Rupaes=-------
3,123,538 36,512,397 8,652,500 3,802,425 52,100,860
(1,669,229) (20,849,794) (5,152,422) (916,651) (28,588,096)
1,454,309 15,662,603 3,510,078 2,885,774 23,512,764
1,463,309 15,662,603 3,510,078 2,885,774 23,521,764
115,000 5,102,085 5,035,485 504,540 10,757,110
(322,599) (6,197,414) (2,754,079) (203,192) (9.457,284)
1,255,710 14,567,274 5,811,484 3,187,122 24,821,590
3,247,538 41,614,482 13,697,985 4,306,965 62,366,970
(1,991,828) (27,047,208) (7,8€5,501) (1,119,843) (38,045,380)
1,255,710 14,567,274 5,811,484 3,187,122 24,321,590
10% 20% 20% 5%
24




10.

11,

RIGHT-OF-USE ASSETS

At 01 January

Cost

Accumulated depreciation

Net carrying amount at 01 January

Additions during the year

Deletions during the year

Depreciation charge for the year

Net carrying amount at 31 December

INTANGIBLE ASSETS

At 1 January
Cost
Accumulated amortization and impairment

Net DOCOK value

Year ended 31 December
Opening net book value
Additions:

- developed internally

- directly purchased

Impairment loss recognised in the profit and loss account - net
Disposals

Amortization charge

Closing net book value

At 31 December
Cost

Accumulated amortization and impairment
Net book value

Rate of amortization (percentage)
Useful life (years)
Remaining useful life (years)

191,001,282 136,491,762
_(78,48¢,376) (40,981,408)
112,514,906 95,510,354

2,644,690

£4,509,520

(38,386,532) (37,504,9€8)
76,773,064 112,514,906
13,617,425 13,125,952

(8 RAS 3%

(5010 674

4,771,562 5206928
- 491,473 |
- 491,473
(1,616,031) (1,926,839)
3,155,531 4,771,562
13,617,425 13,617,425
(10,461,894) (8,845,863)
3,155,531 4,771,562
20% 20%
5 5
1-3 14
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i2.

DEFERRED TAX ASSETS

Deductible temporary differences on:
- Right-of-use assets

- Post retirement employee benefits
- Accelerated depreciation

- Accelerated amortization

- Credit loss allowance against financial assets, off
balance sheet etc.

Deductible temporary differences on:
- Right-of-use assets

- Post retirement employee benefits
- Accelerated depreciation

- Accelerated amortization

- Credit loss allowance against advances, off
balance sheet etc.

2025
At Impact of At Recognised in Recoogt::fd m At
31 December adoption of 1 January | profit and loss comprehensive 31 December
2024 IFRS 09 2025 account P 2025
income
-------- Rupees--------
6,007,022 -1 6,007,022 5,217,725 l {:“-mw i
1,400,019 - 1,400,01¢ 1,520,68C | (2 czzs2e IR
417,842 - 417,842 354,606 | - 772,445
461,030 - 461,030 260,110 | - h 721,140
|
43,568,070 - | 43,568,070 19,509,920 ili 632,877,9¢9
51,853,983 - 51,853,983 26,863,041 (2,133,926  JE71V,0624
2024 e
| ' ‘%
| a isedin |
At Impact of At Recognised in | Recgoniser in | .
Other At Decainber
31 December adoption of 1 January | Profit and Loss Comprehonsive I 2024
2023 IFRS 09 2024 account prehsnsive ‘
Income
Rupees
(708,613) - (708,613) 6,715,635 - 6,007,022
1,408,553 - 1,408,553 1,227,725 (1,236,259) 1,400,019
399,8%6 - 399,896 17,946 - 417,842
(85,693) - (85,693) 546,723 - 461,030
8,705,996
6,240,359 2,465,637 34,862,074 - 43,568,070
7,254,502 2,465,637 9,720,139 43,370,103 (1,236,259) 51,853,983
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13.

13.1

14,

ig4.1

14.2

OTHER ASSETS

Income / Mark-up accrued
Advances, prepayments and deposits
Advance taxation - net

Advance against salary

Deferred expence on staff loane
Profit receivable on TDR

Less: Credit loss allowance held against other assets
Other assets (net of credit loss allowance)

Credit loss allowance held against other assets
Opening balance

Impact of IFRS 09

Charged during the year

Reversal during the year

Closing balance

BORROWINGS

Secuired

Borrowings from State Bank of Pakistan

Borrowings from banks / MFBs/ financial institutions in Pakistan

Total secured

2025 2024
———————— Rupees~--susw-
69,355,802 56,294,040
15,762,097 17,682,482
3,485,910 3,830,528
RN A 8,628,345
6,861,165 11,381,365
9€,022,203 97,916,564
(5,800,554} (7,604,679}

90,223,640 _

90,312,285

7,604,079

(1,804,1.25)

663,060
6,241,619

T 64 650
_Jeus6s9

14.1 917,000,000 495,000,000
14.2 348,980,200 378,750,000
1,265,980,200 873,750,000

The Bank obtained borrowing from the State Bank of Pakistan under its line of Credit Fund Scheme. During the year ended 31 December 2025, the Bank obtained
further borrowing from State Bank of Pakistan under its line of Credit Fund Scheme. Total Rupees 422 million was sanctioned and was received by the Bank in

various tranches at a markup rate of six months KIBOR - 1%. No repayment has been made during the year.

Borrowings from banks / MFBs/ financial institutions in Pakistan

Pakistan Microfinance Investment Company (PMIC)
Sindh Bank Limited

200,000,000 18,750,000
148,980,200 360,000,000
348,980,200 378,750,000

A2



14.2.1

14.2.2

14.2.3

14.2.4

This represents a borrowing from the Pakistan Microfinance Investment Company Limited (PMIC). A total of Rupees 200 milliorc was sanctioned, which was veceivad
during the financial year ended 31 December 2025, at a markup rate of six-month KIBOR plus 2.5%. The interest on this facility is payable quarterly, with the
principal repayable in four quarterly installments by January 2025. Furthermore, the Bank repaid Rupees 18.750 million during the year.

The Bank obtained a running finance facility of Rupees 500 million from Sindh Bank Limited. No amount was overdrawn against this facility during the year. Mark-

up on the facility is payable quarterly at the rate of six-month KIBOR plus 0.85% per annum. During the year, the Bank availed further financing of Rupees 360
million and made repayments aggregating to Rupees 571.02 million.

A lien is placed on TDRs held with U Microfinance Bank amounting to Rupees. 97.5 million (31 December 2024: 37.5 million) as collateral against borrowing from
Pakistan Microfinance Investment Company Limited.

TDR's have been placed with Sindh Bank Limited as collateral against running finance facility requiring 110% margin.
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2025 2024
is, DEPOSITS AND OTHZIR ACCOUNTS tlote  memeees- Rupees--------
Customers
Current depoesits 10,198,367 3,044,957
Savings daposits 5.1 8,175,041 11,529,830
Fixad / Term czaposit 5.2 | 1,235,269,937 1,706,583,408
1,253,643,345 1,721,158,195
Firancial Institutions
Current deposits - -
Savings deposits 5.1 300,217,938 270,007,197
Fixed / Term deposits - -
300,217,938 270,007,197
1,553,861,283 1,991,165,392

15.1 These are remunerative saving depcsits ¢f corpcrate and individual clients carrying interest rate ranging from 8%
to 12.15% per annum (31 December 2024: 8.50% 0 15.60%).

15.2  This represents term deposits having tenure ranging from 3 months to 36 months (31 December 2024: 3 months
to 36 month) carrying interest rate ranging from 10% to 22.50% (31 December 2024: 14.15% to 22.50%) per

annum,

15.3 Composition of deposits
-Individuals 352,171,139 279,079,693
-Government (Federal and Provincial) - -
-Public sector entities 740,284,572 1,283,814,094
-Banking companies 300,217,938 270,007,197
-Non-banking financial institutions -
-Private sector 161,187,634 158,264,408
_1,553,861,283 _ 1,991,165,392
15.4 Composition of deposit
- Branchless Banking - -
- Branches 1,553,861,283 1,991,165,392
1,553,861,283 1,991,165,392
16. LEASE LIABILITIES
Opening balance 133,228,774 93,066,862
Additions during the year 2,644,690 54,509,520
Interest expense 20,763,408 21,723,214
Payment (41,157,784) (36,070,822)
Closing balance 115,479,088 133,228,774
16.1 Contractual maturity of lease liabilities
Short-term lease liabilities - within one year 64,638,075 78,653,136
Long-term lease liabilities
- 1to5vyears 50,841,013 54,575,638
- 5to 10 years - -
- More than 10 years - -
50,841,013 54,575,638
Total lease liabilities 115,479,088 133,228,774
29
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17.

18.

18.1

18.2

19.

20.

21.

OTHER LI \BILITIES

Mark-up / Feturn / Interest payable or deposits
Mark-up / Faturn / Interest pavab'a oo borrowing
Accrued expanses

Withnolding tax payable

EOBI payat 2

Payable to defined benefit plan

Payable tc v 2fined cortribution plan

Provision fo- taxation - net

Audit fee payable

SHARE CAPITAL

Authorized capital

2025 2024
---Numk ar of shares---

200,000,690 200,000,000

Issued, subscribed and paid up

2025 2024
---Numb =i of shares---

Ordinary shares

C-dinary shares of Rs.10 each

2025 2024
------ ==RUp 18F=maomm=
52,647,182 136,150,031
58,521,519 49,265,770
12,072,529 8,761,767
7,921,217 2,004,830
514,770 501,990
313 20,142,754 9,655,305
1,482,275 1,107,236
162,638,078 70,034,591
623,396 683,348
316,663,720 278,164,868
2025 2024
-------- Rupeas---===--
2,000,000,000 2,000,000,000

75,000,000 75,000,000 Fully paid in cash 750,000,000 750,000,000

25,000,0C9 25,000,000 Issuad as bonus shares issued for 250,000,000 250,000,000
consideration other than cash

1,000,000,000 1,000,000,000

> - Less: Discount on issue of shares - -

100,000,000 100,000,000 1,000,000,000 1,000,000,000

CONTINGEMCIES AND COMMITMENTS

There are no contingencies and commit:nents as at year end (2024: Ni')

MARK-UP / RETURN / INTEREST EARNED

Loans and acvances
Investments
Balances with other MFBs / banks / NBFis

MARK-UP / RETURN / INTEREST EXPENSED
Deposits

Borrowings
Lease liahilities

1,431,823,818 1,097,715,184
201,142,233 155,174,466
74,804,950 127,796,301
1,707,771,001 1,380,685,951
267,326,236 347,661,453
117,893,563 123,484,191
20,763,408  21,723214
405,983,207 _ 492,868,858
30
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22,

23.

23.1

SEE & COMMISSION INZOME

3ranch banking customer fees
{ther fees

OPERATING EXPENSES

Total compensation expance
Directors' fees and ailowances

Fent, taxes, insurance, electricity, etc.
Utilities :

L=gal and professional charges
Communication expenses

Rzpair and maintenance expenses
Stationery and printing

Training & development

Travelling & conveyance
Advertisement and publicity
A.uditors' remuneration

Depreciation

Amortization

Staff welfare

Branch setup cost

Depreciation on right of use assets
Bank charges

Office cleaning and maintenance
Client KYC and verification expenses
Fee and subscription

IT equipment and software maintenancsa
Others

Total compensation expense

Managerial remuneration
i) Fixed
ii) Variable ,

3) Cash bonus / awards etc.

) Bonus and awards in shares etc.
Centribution to defined contribution plan
Charge for defined benefit plan
ECBI
Rent & house maintenance
Utilities
Medical
Ccaveyance

MNote

23.1

23.2
9.1

31

2025 2024
======== Rupesgs--------

485,719,877 350,390,011
1,600,000 360,000
5,301,547 17,683,532
14,773,613 15,262,444
144,000 248,100
11,125,156 7,362,028
9,290,738 6,555,398
6,506,440 6,243,770
1,225,320 1,040,553
20,781,482 15,975,540
840,935 990,440
751,683 683,348
10,528,732 9,457,284
1,616,031 1,926,835
8,264,616 5,580,132
366,973 1,625,009
38,386,532 37,504,968
6,332,112 4,972,928
740,720 592,331
7,971,727 9,235,854
5,356,345 4,482,313
11,351,843 9,239,311
83,166 160,027
649,059,588 507,572,160
314,022,071 192,782,566
26,379,533 18,926,225
8,336,255 6,223,922
7,929,083 5,392,341
5,359,950 4,299,151
77,648,157 61,735,983
17,253,544 13,718,340
17,253,544 13,718,340
1,919,600 2,168,500
476,101,737 318,965,369
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23.2

24,

25.

26.

26.1

Continued

Fuel reimbursement
Travelling end cornvevanca
LFA

Scttiements

Incentive

Others

Auditors' remiuneration

Audit fee
Fee for other statutory certifications
Out-of-pocket expenses

OTHER CHARGES
Penalties imposed by State Bank of Pakistan
CREDIT LOSS ALLOWANCE & WRITE OFFS - NET

Credit loss allowance for diminution in value of investments
Credit loss allowance against loans & advances

Insurance claim

Credit loss allowance - markup accrued

Credit loss allowance against balances with other banks

TAXATION

Current tax
Deferred tax

Relationship between tax expense and accounting profit
Profit before tax

Tax at the tax rate of 29%
Effects of:

Permanent difference
Super tax

Others

Tax expense

2025 2024
Mote ~ w=ewmee- Rupngg---=m=--
5,726,243 | 5,551,794
- 19,905,152
3,214,226 2,174,716
677,671 673,871
- . 1,915,489
- i 1,203,620
9,618,140 31,424,642
485,719,877 350,390,011
668,677 607,888
46,585 42,350
36,421 33,110
751,683 683,348
18,500 1,201,000
(24,323) 80,113
102,277,357 135,285,869
- (8,800,000)
(1,804,125) 6,941,619
(20,247) 52,556
100,428,662 133,560,157
249,727,390 135,107,091
(26,863,041) (43,370,103)
222,864,349 91,736,988
552,281,044 245,483,776
160,161,503 71,190,295
899,961 893,650
64,106,373 23,309,154
(2,303,488) (3,656,111)
222,864,349 91,736,988
32
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27. BASIC EARNINGS PER SHARE Mote W ==eemse- Rupegsg-=~m-n=-
Profit for the year ( Rupees ) 329,129,231 153,746,788
Weighted average number of ordinar- shares / Number ) 100,000,000 100,000,000
Basic earni-:gs per share ( Rupeas j 3.29 1.54
28, CASH AND CASH EQUIVALENTS
Cash and balance with treasury banks 71,687,265 112,004,966
Balance with banks / NBFIs / MFBs - 899,219,084 904,487,174

970,906,349 1,016,492,140

2025 2024
29. STAFFSTRENGTH =me=saes Number--------
Permanent 244 226
On contract 324 373
Bank's own staff strength at the end cf the year 568 599
30. NUMBER OF BRANCHES
As at 01 January 22 19
Opened during the year - 3
Closed durirg the year - -
As at 31 December 22 22

31. DEFINED BENEFIT PLAN

31.1 Number of Zmployees under the scheme
The number of employees covered under the following defined benefit schemes are:

Gratuity fund 241 222

31.2 Principal actuarial assumptions

The actuarial valuations were carried out as at 31 December 2025 using the following significant assumptions:

2025 2024
-------- Per annum --~-====
Discount rate 11% 15.5%
Expected rate of return on plan assets - -
18.65% 12.25%

Expected rate of salary increase
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31.3

314

31.5

31.6

31.7
31.7.1

31.7.2

Reconciliation of (raceivabie from) / payable to definad

Gratuity fund

Present value of obligations
Fai- value of plan asseis
Payable

Mgcvement in defined benefit obligations

Gratuity fund

Obligations at the beginning cf the year
Liability of third party staff at beginning
Currant service cost

Interest cost

Ber=fits due but not paid (payable)
Benzfits paid by the MFB
Re-measurement loss

Obligations at the end of the year

Movement in fair value of plan assets

Gratuity fund

Fair value at the beginning of the year

Interest income on plan assets

Con:ributions

Benefits paid

Return on plan assets, excluding interest income
Fair value at the end of the year

Movement in payable under defined benefit schemes

Opening balance

Less liability of third party staff at beginning

Charge / (reversal) for the year

Contribution by the MFB - net

Re-measurement loss recognised in OCI during the year
Closing balance

Charge for defined benefit plans

Cost recognised in profit and loss
Current service cost

Interast income on plan assets

Inter=st cost on defined benefit obligation

Re-measurements recognised in OCI during the year

Loss / (gain) on obligation
Demcgraphic assumptions

Financial assumptions

Experience adjustment

Return on plan assets over interest income
Total re-measurements recognised in OCI

sanefit plans

2025 2024
-------- Rupees--------
37,983,248 27,701,143
{23,768,628) (20,377,653)
5,928,134 2,331,815
20,142,754 9,655,305
27,701,143 21,332,477
7,546,230 5,377,348
3,047,538 3,038,466
(3,596,319) -
(2,050,248) (3,458,947)
5,334,904 1,411,799
37,983,248 27,701,143
20,377,653 18,807,213
2,664,685 3,023,473
4,800,000 4,857,079
(2,050,248) (3,458,947)
(2,023,462) (2,851,165)
23,768,628 20,377,653
9,555,305 4,857,079
7,929,083 5,392,341
(4,300,000) (4,857,079)
7,358,366 4,262,964
20,142,754 9,655,305
7,546,230 5,377,348
(2,564,685) (3,023,473)
3,047,538 3,038,466
7,929,083 5,392,341
(113,538) 1,116,762
5,:148,442 295,037
2,023,462 2,851,165
7,358,366 4,262,964
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31.8

31.49

31.10

32

32.1

Components of plan asseats

Cash and cash equivalents - net
Government securities

Shar=s

Non-Governmeant debt securitiag
Other securities (to be spacified:

Sensitivity analysis

Gratuity fund

1% increase in discount rate

1% decrease in discount rate

1 % increase in expected rate of salary increase
1 % decrease in expected rate of salary increase

Expected contributions to be oaid to the funds in the next financial year

FY 2C26
FY 2027
FY 2028
FY 2029
FY 2030
FY 2031
FY 2032
FY 2033
FY 2034
FY 2035
FY 2036 Onwards

DEFIMED CONTRIBUTION PLAN
Disclosures relating to Provident fund

Details of investments

Size of the fund

Cost cf the investments made
Percentage of investments made
Fair value of investments

Break-up of investments

TDR's

Receivable from Sindh Microfinance Bank Limited
Bank balances

2025 2024
memscsms PAF ANNUM =mmmmoo
109% 100%
C% 0%
C% 0%
C% 0%
C% 0%
2025
----Rupees---
36,185,870
40,040,103
40,114,909
36,082,633
17,648,745
5,156,854
5,193,521
6,130,434
4,970,964
4,102,478
3,839,072
4,230,317
4,049,661
3,579,255
301,501,364
360,402,665
2025 2024
-------- Rupees-------
84,192,795 67,695,599
82,719,520 66,589,363
98% 98%
84,192,795 67,696,599
80,005,000 -
1,482,275 1,107,236
2,719,520 66,589,363
84,192,795 67,696,599

Investments out of Provident Fund have been made in accordance with the provisiois of section 218 of the

Companies Act, 2017 and the rules formulated for this purpos:.
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33.

COMPENSATION OF DIRECTDRS AMO KEY MAMACEMENT PERSONMNEL

33.1 Tota)l Compensation Expeisa

2925
bi-ectors Key
Items i | Extgoutives Non- ?res(;;ignt/ Managemant
Chairmen | (ol : than Executives Personi:al
| {Z0)
-------- Rupeeg-- ==~
Fees and allowances etc. - - 1,600,000 - -
Managerial remuneration
i) Fixed - - 19,592,687 26,358,311
i) Variable - - - - -
a) Cash bonus / awards - - - 2,035,604 2,313,985
b) Bonus and awards in shares etc. - - - - -
Charge for defined benefit pla~ - - - - -
Contribution to defined contritution pl - - - 1,187,436 1,597,473
Rent & house maintenance - - - - -
Utilities - - - - -
Medical - - - -
Conveyance - - - 2,260,800 6,429,443
Others - - - - -
Total - - 1,600,000 25,076,527 36,699,212
Number of persons 0 i) 4 1 8
2024
Diractors Ke
Items Executives Non- President / Manageymaent
Chairman | (other than E - CEO Personnsl
xecutives
CEQ)
-------- Rupees-==~====
Fees and allowances etc. - - - - -
Managerial remuneration
i) Fixed - - 360,000 16,793,736 19,802,674
ii) Variable - - - - -
a) Cash bonus / awards - - - 1,696,336 1,568,122
b) Bonus and awards in shares =tc. - - - - -
Charge for defined benefit plan - - - - -
Contribution to defined contribution pl - - - 1,017,802 951,355
Rent & house maintenance - - - - -
Utilitias - - - - -
Medical - - - -
Conveyance - - - 2,286,800 5,340,610
Others - - - - -
Total - - 360,000 21,794,674 27,662,751
Numtber of persons 0 0 3 1 8




34,

34.1

FATR VALUE M IASURENMEMNT ;

Fair value is the amount for vk an asset can ba =xchangad, or iability settled, between knowledgable willing
parties in an ari's length trancaction. Consequently, cifferences may arise between the carrying values and fair
value estimatas.

Fai- value of fiancis! asse™z

The Bank measu -2s fair vaiues L wng the folloaing fair vaue higracy that reflects th 2 significance of the inputs
used in making the measuremens:

Level 1: Fair vaiue measurem :nts using quotzd srices (unartjust ) in active markets for identical assets or
liabilities.

Level 2: Fair value measurerr-nts using inputs cther than quo':d prices included within Level 1 that are
observable for the ass«ts or liability, ether directly (i.e. as ;rices) or indirectly (i.e. derived from prices).

Level 3: Fair va ue measuremeits using input for the asset or liabiity that are no: based on observable market
data (i. 2. unobservable inputs).
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The table below analyzes financial instruments measured at the end of the reporting period by the {evel in the fair value hierarchy into which the fair value measurement is

categorised:

On balance sheet financial instruments

Financial assets - measured at fair value

Investments
Federal Government securities
Provincial Government securities
Shares

Non-Government debt securities
Others

Financial assets - disclosed but not measured at fair value
Investments

Off-balance sheet financial instruments - measured at fair value
Forward agreements for lending
Forward agreements for borrowing

On balance sheet financial instruments

Financial assets - measured at fair value

Investments
Federal Government securities
ProvinGal Governrnent securities
Shares
Non-Government debt securities
Others

Financial assets - disclosed but not measured at fair value
Investments

Off-balance sheet financial instruments - measured at fair value
Forward agreements for lending

Forward agreements for borrowing

2025

Level 1

Level 2

Level 3 Total

[l
1
H
i
1
i
1
|

o
=
=]
1]
[v]
[
)
'
1
1
§
i
1
'

¥

285,730,251

Level 1

] ] ]
1 ] ] B

233,228,768

- 233,228,768




35.

RELATED PARTY TRANSACTIONS

The MFB has related party transactions with its parent, employee benefit plans and its directors and Key Management Personnel,

The MFB enters into transactions with refated parties in the ordinary course of business and on substantially the same terms as for comparable trancactione with perenn af simitae
ctznding. The MR iakes coidiibulivng w empioyee retireinent beneiit pians ana accruais related to these benefits in line with the terms of the actuarial valuations or established
contribution plans. Furthermore, executive and officer remuneration is determined according to the terms specified in their respective contracts and appointments.

Details of transactions with related parties during the year, other than those which have been disclosed elsewhere in these financial statements are as follows:

Balances with other MFBs / banks / NBFlIs
T current accounts

In deposit accounts

Investments

Opening balance

Investment made during the year

Investment redeemed / disposed off during the year
Transfer in / (out) - net

~ 1

[ S S KNS

Credit loss allowance for diminution in value of
investments

Advances

Opening balance
Addition during the year
Repaid during the year
Transfer in / (out) - net
Closing balance

Credit loss allowance held against advances

Other Assets
Markup Receivable

2025

2024
Key manage- Key manage- Other related
Parent Directors ment Other rt_elated Parent Directors ment R m .
parties . . nariies
: personnel personnal 3
-------- Rupees--------
23,193,058 - - - 2,267,000 - -
313,945,520 - - - 218,610,000 - - -
335,136,578 - - - 220,877,000 - - . -
- - - 233,228,768 - - 144,409 445
- - - 743,721,142 - £55,069,000
- - - (691,219,679) - - (556,179,677
- - - 285,730,231 - - - U285
- - 23,417,401 - - - 28,324,888 -
- - (9,521,411) - - - (4,907,487) -
- - 13,895,990 - - - 23,417,401 -
4,475,000 128,000




Borrowings

Opening balance
Borrowings during the year
Settied during the year
Transfer in / (out) - net
Closing balance

Deposits and other accounts
Opening balance

Received during the year
Withdrawn during the year
Transfer in / (out) - net

Closing balance

Other Liabilities
Markup Payable
Payable to staff retirement fund

Income

Mark-up / return / interest earned

Expense

Mark-up / return / interest Exp
Other

2025

2024

l

[

Key mahage-

|
Key manage-

Parent Directors ment Other rt.alated Parent Directors mernt Other re_:lated i
patties parties
personnel personne!
!
Rupees

360,000,000 - - - - - - -

360,000,000 - - - 360,000,000 - - -

571,019,800 - - - - - - -
148,980,200 - - - 360,000,000 - - -

- - 5,507 - - - 5,507 -
- Z 5'507 - - == ; 2z, ..:.;-C_Lb—(-)—'— = "——'—-"‘::::::"f'

4,475,447 - - - 128,000 - -

- - 21,625,029 - e :); 3

2025 2024
Key manage- Key manage- \
Parent Directors ment Other ".elamd Parent Directors ment Other r«_elated
parties parties
personnel personnel
Rupees
11,458,137 - - - 14,317,498 - - -
20,648,000 - - - 629,343 - -
475,000 1,600,000 - - 885,000 360,000 11,616,263 -
e

a4y



36.1

36.2

36.3

CAVITAL ADEQUACY, LEVERAGE PATIC & LIQUIDITY  seeesmees Rupees--==----
REJUIREMENTS

Mii imum Capital Req irement {MCR):

Pai -un capital (net of lo :nes) 1,580,073,943 1,254,644,354

Capital Adequacy Ratin {CAR):

Elig:nle Common Equity ar 1 (CET 1) Capitai ' 1,448,518,897 | 1,166,044,487

Eligiole Additional Tier 1 ADT 1) Capital

1,448,518,897 1,166,044,487
92,742,534 66,792,221
1,541,261,431 1,232,836,709

Tota! Eligible Tier 1 Capit!
Eligisle Tier 2 Capitai

Tote! Eligible Capital (Tier 1 + Tier 2)

Risk Weighted Assets (RV/As):

| 2,169,488,887 | 2,238,503,484
186,651,113 | 117,636,516
2,356,140,000 2,356,140,000

Crecit Risk

Operational Risk

Tota!

Common Equity Tier 1 Canital Adequacy ratio 1,448,518,897 1,166,044,487

Totai Capital Adequacy Rztio 44.74% 44.26%

The minimum Capital Adequacy Ratio (CAR) requiremant for the Bank is 15% cf Risk-Weighted Assets (RWA). This
ratio is calculated as the ratio of the Bank’s capital to is risk-weighted assets, which include credit risk, market risk,

and operational risk.

The credit risk exposure of the Bank is calculated by assigning risk weights to various assets based on the
creditworthiness of the counterparty. These risk weights are determined in accordance with the guidelines set forth
by thz State Bank of Pakistan (SBP) and are designed o reflect the inherent risks associated with different types of

exposures,

Operztional risk refers to the potential for loss arising from inadequate or ‘ailed internal processes, systems,
peopls, or external everis. To calculate the capital requirement for operational risk, the Bank follows the
Stanciardized Approach (SA), as prescribed by the State Bank of Pakistan (SBP). Under this approach, a capital
charg2 is applied based on a percentage of the Bank's jross income across variciis business lines.

The Eank ensures that th= capital held for operational risk is adequate to covar potential losses and meets the
regulatory requirements set by the SBP.
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37.1

37.2

37.3

RISY. MAMAGEMENT
Capital risk managemeant

The objective of managing coritsl is 7o safejuard the Banllc 2 0 to continue as a going <oncern, so that it could
continue to provide adequats retu s and bensfits to st veholders by pricing products and services
commensurataly vwith the leval or eis o s comply wiiy canie 120 trement set by SBP. It is the policy of the Bank
to maintain a strong canitz! cate & v owonabiz post 8¢ 22w M ciain investors, creditor and market confidence,
sustained future developrnent of tha { isiness and zcnmieve low o verall cost of the capital with appropriate mix of
cost of capital. The impact of the I:ve! of capital on sharehiders return is also recognized and the Bank
recognizas the nzed to maintain a bzl e betwear the hignar re urns that might be possible with higher gearing
and the advantages and security arforc xd by a scund capital pos’ on.

As per amendments in Prudential Regt ations (R-1) issuec vida 3. 'R0 Circular No. 10 of 2015 dated 03 June 2015,
the minimum paid up capital requirerment {(MCR), free of losses fc Microfinance Banks operating at provincial level
is Rs. 500 million. As at 31 December 2025, the paid up share cpital of the Bank stood at Rupees 1 billion (31
December 2024: Rupees 1 billion).

The capital of the Bank is managed ke ping in view the minimun Capital Adequacy Ratio CAR (15%) required by
the Prudential Regulations for the Mic ofinance Banks / Instituti ;ns. The adequacy of the capital is tested with
reference to the risk-weighted assets ¢ the Bank. The calculatior of capital adequacy enables the Bank to assess
the long-term soundness. As the Bank <onducts business on a w: le area network basis, it is critical that it is able
to continuously monitor the exposure a-ross the entire organizatic 1.

The Bank manages its capital structure 1nd makes adjustments to :t in light of changes in regulatory and economic
conditions. In order to maintain or adjust the capital structure, th» Bank may adjust the amount of dividend paid
to shareholders, return capital to shareholders or issue new shares.

As at 31 December 2025, the Bank's Capital adequacy ratio (CAR:; is approximately 44.74% (31 December 2024:
44.26%) of its weighted exposure, as ajainst the minimum requirement of 15% prescribed by SBP.

Credit risk management

Credit risk is the risk that one party tc a financial instrument wi fail to discharge an obligation and cause the
other party to incur a financial loss. The Bank's credit risk is prima-ily attributable to its advance. The bank has an
effective loan disbursement and reccvery monitoring system which allow it to evaluate borrowers' credit
worthiness and identify potential problem loans. Provision for oan losses is maintained as required by the

Prudential Regulation.

In summary, the maximum exposure to ~redit risk as at reporting ¢ ate was as follows:

2025 2024

Mote @ =w--e--- Rupees--------
Bank balances - net of provisions 5&6 969,582,578 1,014,849,484
Advances - net of provisions 8 2,511,286,849  2,097,148,504
Investment - net of provisions 7 1,070,564,204 1,133,038,418
Other assets 13 79,682,877 76,155,852

4,631,116,508 _ 4,321,192,258

Liquidity risk management

Liquidity risk is the risk of being unable to raise funds at a reasor :hle price to meet commitment when they fall
due or take the advantage of investment opportunities when they rise. The management ensure that funds are

available at all times to meet the fundinc reauirements of the Bank 42
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37.4

37.5

As at the r-porting date thae Bans's financial liabiiities nave cont-acival maturities as summarized below:

2025 Eif::;:;i:::i / ; Upin ovnie year | Over one year Total
T s RUPEES =~ swmmmmmmmammmm o s
Deposits ard other accourits 8.50% » 22.50% 1,552,861,283 - 1,553,861,283
Borrowirgs 10.869% - 24.85% 548,980,200 717,000,000 1,265,980,200
Lease liabilities 8.45% -~ 23.35% 63,174,405 47,304,683 115,479,088
Other liabilities 123,364,626 - 123,864,626
2,294,380,514 764,304,683 3,059,185,197

2024 Ef_fective yield / Upto one year | Over one year Total

interest rate

----------------------- Rupees ---- mm——— -
Deposits and other accounts 8.5% - 22.5% 1,844,920,392 146,245,000 1,991,165,392
Borrowings 17.59% - 24.2% 378,750,000 495,000,000 873,750,000
Lease liabilities 12.49% - 20% 78,653,136 54,575,638 133,228,774
Other liabilities 194,860,916 - 194,860,916

2,497,184,444 695,820,638 3,193,005,082

Interest risk measurement

Interest rate risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market
interest rate. The risk is managed by regular review of market rates.

Sensitivity analysis of interest rate risk on financial assets and liabilities is presented below:

2025 2024
-------- Rupees-------~
Net financial assets 1,571,931,311 _ 1,128,187,176
Effect on profit and loss account
Interest rate + 100 bps 15,719,313 11,053,810
Interest rate - 100 bps : (15,719,313) (11,053,810)

Liquidity ris

Liquidity risk is the risk that the Bank may not be able to meet its short-term financial obiigations due to an
imbalance between its liquid assets and liabilities. This can arise from mismatches in the timing of cash flows or an

inability to access sufficient funding when required.

The primary objective of the Bank liquidity risk management is to ensure that the Bank can meet its obligations
when they become due, without incurring unacceptable losses by ensuring an adequate cushion of highly liquid
assets, such as cash and government securities, to manage unforeseen liquidity pressures. Aligning the maturity
profiles of assets and liabilities to reduce liquidity gan=. Furthermoie the Bank ensures that it has access to
multiple funding sources, including deposits, interbank be.rowing, and external funding facilities, to reduce the

risk of relying on a single funding source.
43
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37.5.1

Assets and liabilities - based on contractual maturity

Assets

Cash and balances with treasury banks
Balances with other MFBs / banks / NBFIs
Lending to financial institutions
Investments

Advances

Property and Equipment

Right-of-use assets

Intangible assets

LEIETe (ax assels

Other assets

Liabilities

Bills payable

Borrowings

Deposits and other accounts
Leose Liabilitics
Subordinated debt

Deferred grants

Deferred tax fiabilities

Other liabilities

Net assets

Share capital [ head office copital soccant

Reserves

Unappropriated/ Unremitted profit

Depositors' Protection Fund

44

2025
Total Upto 1 Month Over 1 to 3 Months Over 3 to 6 Months Ov;rof“:t:slz Over 1to Zyears | Over 2to & years Over 5 Years
Rup:
71,687,265 71,687,265 - - - - - -
899,219,084 899,219,084 - - - - - -
1,070,564,204 499,388,231 75,000,000 186,342,000 309,833,973 - - -
2,511,286,849 22,805,493 152,952,693 539,653,650 1,794,192,788 661,878 1,626,347 -
30,433,564 1,010 253 - 177,841 4,411,760 12,587,865 12,059,835 !
76,773,064 3,198,878 6,397,755 9,596,633 19,193,266 38,386,532 - -
3,155,531 603,087 - - ~ 1,712.109 1340748 |
78,717,024 - - - - 78,717,024 - - !
90,221,649 75,948,179 3,337,987 4,941,764 2,807,627 2,186,052 - -1
4,832,058,234 1,572,851,227 237,688,688 740,534,047 2,126,205,495 126,675,395 15,843,547 12,259,815
i i i i ) i
1,265,980,200 873,750,000 - - 392,230,200 - -
1,553,861,283 320,091,346 260,174,937 418,045,000 555,550,000 - -
115,479,086 5,791,824 10,101,544 15,119,558 33,624,743 46,638,150 4,202,842 -
316,663,720 B - - 316,663,720 - - -
3,251,984,291 1,199,633,170 270,276,881 433,164,558 1,298,068,669 46,638,150 4,202,863 -
1,580,073,943 373,218,057 (32,588,193) 307,369,489 828,136,826 80,037,245 11,640,684 -
4,500,000,000
167,244,696
363,146,756
49,682,491 /(
1,580,073,943




Assets and liabilities - based on contractual maturity

Assets

Cash and balances with treasury banks
Balances with other MFBs / banks / NBFls
Lending to financial institutions
Investments

Advances

Property and Equipment

Right-of-use assets

Intangible assets

De¢

d G assets

Other assets

Liabilities

Bilis payable

Borrowings

Deposits and other accounts
Lease liabilities
Suberdinated debt

Deferred grants

Deferred tax liabilities

Other liabilities

Net assets

Share capital / head office capital account
Reserves
Depositors' protection fund

Unappropriated/ Unremitted profit

2024
Over 6to 12
Total Upto 1 Month Over 1 to 3 Months | Over 3 to 6 Months Months Over 1 to 2 years | Over 2to 5 vears Over 5 Years
Rup
112,004,966 112,004,966 - - - - 1
H
904,487,174 904,487,174 - - - - - i
1,133,038,418 - 173,996,001 96,690,467 862,351,950 - - i
2,097,148,504 303,074,678 574,918,676 613,475,431 582,262,318 23,417,401 - - i
24,821,590 711,138 1,417,757 2,123,970 3,341,900 12,211,918 5014 007 g E
112,514,906 3,125,414 6,250,828 9,376,242 18,752,484 57,504,569 27504 559 - )
4,771,562 13,817 272,147 421,007 753,991 1,420,540 1,839,760 B
51,553,983 - - - - 51,853,983 -
90,312,285 76,024,476 3,341,340 4,946,728 2,810,448 3,189,293 - !
4,530,953,388 1,399,441,663 760,196,749 727,033,845 1,470,273,091 129,598,404 44,405,636 -
S e —————
873,750,000 18,750,000 - - 360,000,000 - 4G5 60,000
1,991,165,392 411,024,984 100,000,000 153,864,408 1,180,031,000 146,242,000 |
133,228,774 5,091,643 17,959,196 15,699,288 39,903,00¢ 50,145,245 3,340,303 :
278,164,868 - - - 278,164,868 - - -
3,276,309,034 434,866,627 117,959,196 169,563,696 1,858,098,877 196,290,245 499,530,393 -
1,254,644,354 964,575,036 642,237,553 557,470,149 (387,825,786) (66,691,841) (455,120,757) -
1,000,000,000
101,361,357
31,974,322
121,308,675
1,254,644,354



37.6 Market risk

Market risk is the risk of potential losses arising from fluctuations in market variable such as interest rate. The risk
of changes in interest rates affecting the value of assets, liabilities, or future cash flows.

The Bank's market risk management function ensures that market risks are effectively identified, measured,
managed, and reported in accordance with the Bank's risk appetite. The Bank continues to improve its market risk
management strategies in line with evolving market conditions and regulatory requirements.

38. GENERAL

38.1 Corresponding figures
There were no significant reclassifcations in these financial statements during the year.

38.2 Date of authorization

These financial statements were authorized for issue by the Board of Directors on
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Director
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President/ﬁ?ﬁxec ive 21 Chief Financial Officer



